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12 Steps to Become a Social Leader
Today’s Top Performing Leaders Are Social Leaders
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Your Path to Social Leadership
How to Get Started

o Personalize and Engage
• Create an effective executive profile
• Control your privacy & confidentiality
• Efficiently connect with the people that 

matter

o Demonstrate Leadership
• Show that your company is innovative
• Offer an authentic, human face to your 

company
• Be a voice of your industry
• Build thought leadership

o Accelerate sales
• Connect with your top 100 customers
• Empower your team to leverage your network 
• Be where your customers are & identify new 

leads

o Gain Industry Insights
• Stay on top of the leading ideas in your industry
• Hire the best, worldwide
• Keep tabs on the competition & potential 

acquisitions
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Executive Profile

Step 1: Create an efficient executive profile
Your profile is a key component of your 
experience on LinkedIn. It’s practically your 
digital business card when you reach out across 
your professional network. This is how potential 
customers can locate you and understand your 
role. 
Having a complete branded profile is important 
to show you’re an active participant in the 
ecosystem. The following tips are inspired and 
validated by the profiles of the most successful 
leaders on LinkedIn. 

Personalize & Engage
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Control your Privacy

Step 2 : Control your Privacy
Managing privacy on LinkedIn isn’t a matter of 
limiting your information, it’s a matter of 
deciding what you’d like present to those inside 
your network versus those outside your 
network.
You can easily control the privacy of your 
network and activities to align with both your 
constraints and comfort level. 

Personalize & Engage
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Start Building a Network

Step 3: Start Connecting
With more than 700+ million members 
throughout the world, LinkedIn is both the 
largest and most advanced business network in 
the world. It isn’t intended to replace face to 
face interactions, instead, it optimizes your 
ability to:
o Keep your network fresh and active
o Strengthen your global connections
o Know more about people you’ve met 

or are about to meet

Personalize & Engage
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Show MRP is Innovative

Step 4: Show MRP is Innovative by having 
socially engaged leaders. 
80% of employees say they would rather work 
for a social CEO, and 2 out of 3 customers say 
that their perception of the CEO impacts their 
perception of the company.

Through LinkedIn, the top executives have a 
clear opportunity to bring a sense of proximity 
and connection to the their company’s 
professional and consumer ecosystem at a low 
cost and with low time commitment. 

Leadership
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A Human Face to MRP

Step 5: Be the authentic human face MRP

In the social media era, we’re more
and more curious about the people
behind a brand or a company.

Top executives on LinkedIn leverage
the opportunity of a personal and direct
channel of communication between
themselves and the rest of the world,
including journalists, stakeholders
and customers.

Leadership
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Be a Voice in the Industry

Step 6: Be a voice of your industry and build 
thought leadership.
With over 1.5 M unique publishers actively 
sharing content, users connect daily to review 
their newsfeeds and read about leaders
and companies they follow.

These tips will help you to easily share business 
insights with your network and efficiently 
position yourself as an industry leader.

Leadership
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Connect with Top Customers

Step 7: Connect with the C-level of your top
100 customers
Business is about people, but nurturing 
relationships takes time. LinkedIn allows you to 
efficiently:

• Establish resilient and direct channels of 
communication

• Remain top of mind for your customers and 
provide them necessary attention

• Cement enduring relationships

• Keep tabs on your contacts’ movements, 
interests and needs –in real-time

Accelerate Sales
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Empower Your Team

Step 8: Empower your team to leverage your 
network – at your discretion
Relationships accelerate business-but if your 
relationships are hidden, they’re of no value to 
the team around you.

Through LinkedIn you can shorten your team’s 
path to key decision makers, while maintaining 
control of their access. 

Accelerate Sales
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Identify New Leads

Step 9: Be where your customers are & 
identify new leads
People do business with companies and 
individuals they “know, like and trust.” 
LinkedIn expands your presence, 
approachability and reputation by improving 
your ability to:

• Build brand awareness 
• Engage with your customers, partners, and 
suppliers

• Activate your customers and allies
as brand ambassadors

Accelerate Sales
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Stay Informed

Step 10: Stay on top of the leading ideas in
your industry.
Staying abreast of industry news is key to 
building upon your expertise and expanding 
the respect your peers and reports have for 
you.

LinkedIn allows you to easily track industry 
news, extract customer insights and 
understand the shifting competitive 
landscape – all in one place.

Accelerate Sales
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Hire the Best

Step 11: Hire the best, worldwide.
Visibility, personal connections & referrals 
are key success factors when it comes to 
hiring – especially the best.

In addition to the suite of services that it 
offers for HR & Recruiting departments, 
LinkedIn is empowering executives to better 
identify and attract top talent

Industry Insights
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Track the Competition

Step 12 : Keep tabs on the competition and
potential acquisitions.
LinkedIn enables you to track your 
competition’s latest movements in real-time. 
With technology accelerating the cycle of 
market disruption, it’s important to have an eye 
on both incumbents and upstarts in your 
industry.

LinkedIn plays a critical role in the new venture 
lifecycle – frequently deployed before the first 
business card is printed – and will often be the
first place that new challengers appear on your 
radar.

Industry Insights
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Thank You!

Learn More At MRPFD.COM


